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About Your  Playbook  

ñOnce-upon-a 20th century, regular, full -time jobs dominated the workplace.                                      

That was then!  

The 21st century workplace tells us who will work, when we will work,                                                      

how we will work and, even if we will work.                                                                                                                                                               

This is now!ò     

éCarleen MacKay 

In sports, at work, on  stage or in any number of work situations, a "Playbook" describes 

strategies to follow in order to reach new goals.  

 

As you read the real-life stories, note the intersection  between the Playersô various goals and the 

market-shifts and life changes they all have experienced.  Each storyteller , either a coach or one 

of their clients,  will tell you how and why they explored alternative options to the once -familiar 

world of traditional ñjobs.ò They will share their goals, challenges, actions, and the consequences 

of their actions, in order to help you imagine, dream and take away the lessons embedded in 

their inspirational journeys.  

Please share your Playbook with friends who need or want to work , who may have sparse 

savings or fear rising health care costséor, on a more positive noteéwho stil l have dreams to 

fulfill or seek the connectivity work provides.  This purposeful sharing of real-life journeys 

(ñPlaysò) may be just the boost they need at just the right time in the second-half of their lives.  

 

In footbal l, for example, each Player's plays are outlined in pursuit of 

achieving touchdownsðor preventing those by the other team.  In theater, 

a playbook is given to players to instruct their actions in alignment with 

the play's script.  In this Playbook, the plays describe how people created 

their "winning game plans" and overcame obstacles in their pursuit of new 

ways to work in a changed time and a changed stage of life. 

 

At the conclusion of every story, the contributing ñcoachò offers a connecting 

email link for your benefit.  If you want to know more about a particular way of 

working, reach out and ask for advice and ideas as ñPlaysò for your own journey.  

The coaches will be happy to respond. 

 

 

https://www.google.com/search?hl=en&biw=1366&bih=611&site=imghp&tbm=isch&q=sports+playbook&revid=1761071683
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=q8NP6CcDyQsLIM&tbnid=AZcbEc4nk99GfM:&ved=0CAYQjRw&url=http://bonuswithoutdeposit.eu/&ei=xe8hU_nQE8ODogT-voDoDA&bvm=bv.62922401,d.cGU&psig=AFQjCNEtCsIX6ZMXUdIu8FzxZst6IhsL5A&ust=1394819247152414
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About Us  ï Producers  

                                                                                                                                              

Since then, Jan has helped found three organizations dedicated to empowering older adults: the Vita l 

Aging Network  that promotes self-determination and civic engagement; ArtSage, an organization 

expanding opportunities for creative expression; and ñSHIFT,ò a community network empowering midlife 

transitions in life and work.   Now, sheôs c0-developing a global program exchange for older adults called 

the Pass It On Network, www.passitonnetwork.org . Jan can be reached at hivel001@umn.edu.  

      

Carleen is author or co-author of Plan ñBò for Boomers, The 50,000 Mile Career Checkup, Return of the 

Boomers, Boom or Bust, Myth Cards (dispelling myths about older workers), Live Smart After 50! , The 

Playbook for Teens and The SD Mature Workersô Playbook. Additional Playbooks are under development 

for several other special interest groups.  She is co-host of the www.agelessinamerica.com website.  If you 

wish to reach out to her, write to carleenmackay@sbcglobal.net.    

Dorian Mintzer  ï Retirement Transition Expert U.S.A.  An experienced therapist and 

coach, workshop facilitator, speaker, writer and teacher, Dori  helps individuals and 

couples navigate the second half of life.  She is a sought after speaker for  professional and 

community groups and frequently  quoted in national  media.  

Dori is  founder of two free virtual communities: the ñBoomers and Beyond Special Interest Groupò (SIG) 

and the 4th Tuesday ñRevolutionize your Retirement: Interview  with  Experts Series.ò Learn more at 

www.revoutionizeretirement.com . She is co-author of The Coupleôs Retirement Puzzle, a co-author of Live 

Smart after 50! and a contributor to   Not your Motherôs Retirement, 70 Things to do When you Turn 70, 

65 Things to do When you Retire (and its sequel:  Travel,) The Six Secrets to a Happy Retirement and 

Remarkable and Real. She publishes her ñLiving with the Brakes Offò e-zine and also writes blogs and 

articles about mid -life and beyond.  If you wish to get in contact with Dori,  email her at 

dorian@dorianmintzer.com . 

Jan Hively - Encore Entrepreneur U.S.A.  Jan is a living testament to her credo of maximizing 

productivity and assuring ñmeaningful work, paid or unpaid, through the last breath.ò After 

playing leadership roles in government and education, she received a Ph.D. in education for 

work and community from the University of Minnesota in 2001 at age 69.  

 

 

Since then, she has helped found three organizations dedicated to empowering older adults: the 

Vital Aging Network, a statewide network that promotes self-determination, community participation, 

and personal enrichment through education and advocacy; the Minnesota Creative Arts and Aging 

Network, an organization dedicated to expanding opportunities for creative expression by older 

adults; and ñSHiFT,ò a community network empowering midlife transitions in life and work. Carleen MacKay  ï Emergent Workforce Expert U.S.A.  Carleen is a popular 

author, keynoter, panelist and guest in multi -media venues. She is a new product 

developer for organizational clients and coaches in all sectors of the economy.  

She specializes in helping workers, of all ages, to understand the emergent 21st 

century workplace. 

http://www.passitonnetwork.org/
mailto:hivel001@umn.edu
http://www.agelessinamerica.com/
mailto:carleenmackay@sbcglobal.net
http://www.revoutionizeretirement.com/
mailto:dorian@dorianmintzer.com
http://www.google.com/imgres?start=178&sa=X&biw=1366&bih=611&tbm=isch&tbnid=amQBxCga_la87M:&imgrefurl=http://www.revolutionizeretirement.com/speaking/&docid=pb-RkPBfZEehNM&imgurl=http://www.revolutionizeretirement.com/wp-content/uploads/2012/06/dorianmintzerhires.jpg&w=1500&h=1970&ei=5TUKU_CRKMPnoASe1oCwAw&zoom=1&ved=0CKMCEIQcMF44ZA&iact=rc&dur=689&page=7&ndsp=22
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Foreword ï Our 21 st  Century Story  

                                                                                                                             

Look at the light  of the 21st century  peeking from behind the storm clouds of change.                                                                                                  

Thatôs the future you see; it signals that your best work may lie ahead , not behind!  

But, as always, our question is:   ARE YOU READY?    

Who are the  r eaders  who may need to get ready for new work in a new time?  YOU ARE!  

You are, if your traditional job  has disappeared or has been so materially changed that it has 

disappeared for you.  You are, if you face serious financial stress so that learning to shift 

direction and work later in life is simply a necessity.  You are, if you seek new and exciting 

opportunities within the stories of those who have faced the challenges of change. You are, if you 

have an unrealized dream yet to fulfill or if you are inspired  to do something for the good of 

others.  You are, if you simply want to explore possibilities you may never have considered. You 

are, whether you seek opportunities for free, for a fee, part-time, full -time or some-of-the-time.    

EACH of us, including the three co-authors and our several contribut ing life coaches, are here to 

inspire you.  We used the following outline  either to write our own personal stories  or real-life 

stories about ñunnamedò clients with whom we have been privileged to work. 

On your behalf, we asked our contributors and ourselves the followi ng four questions:   

1. What was the situation?   

2. What were the storytellerôs work-related goals? 

3. What actions did the storyteller  take to achieve the goals? 

4. What were the consequences of these actions?  How did the  stories end? 

Ask yourself the same questions.  Then, together, letôs help ourselves and each other ñto live and 

work happily ever after .ò 

     éThe Producers     
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ñSensible people reinvent themselves every 10 years.                                                                   

You can have a mixed portfolio of  paid work, gift or volunteer  work and  study 

work, where you continue to learnéò                                                                               

éCharles Handy*    

The first person who suggested the ñportfolioò way of working was the well-known author, 

Charles Handy.  His book, The Age of Unreason, copyrighted in 1989, changed the course of 

many a personôs lifetime from thinking about work as a long-term job with one or two 

employers to thinking about work in a n ew way as a series of changes for  which they, not 

employers, were in charge.  

Mr. Handy c ompared portfolio work to managing a stock portfolio.  Some investments, he 

proposed, are initially risky but offer a high degree of probability for future growth.  Others 

provide a steady and relatively certain climb over time.  Diversifying your portfoli o improves 

the probability of doing good work and enjoying a return on your investment in YOURSELF.  

 

 

 

 

Nowéfor our Playerôs story about portfolio work! 

Do you know Charles Handyôs work?  Have you read 

any of his over a dozen books? His work is elegant yet 

simple; profound yet enjoyable and, most importantly, 

spot on when it comes to predicting the future of work.  

What is most amazing about his first book, The Age of 

Unreason, written in the late 1980ôs, is that he clearly told 

us then how we would be working now! 

http://www.google.com/imgres?start=134&hl=en&biw=1438&bih=683&tbm=isch&tbnid=AZiVZ9Xx0r-SsM:&imgrefurl=http://ncbsonline.net/Career Education.htm&docid=uTf0juJ5GXS3tM&imgurl=http://ncbsonline.net/header_v2.jpg&w=800&h=200&ei=xB7jUYOxEILjiAL07oCwDQ&zoom=1&ved=1t:3588,r:37,s:100,i:115&iact=rc&page=6&tbnh=81&tbnw=292&ndsp=28&tx=130.47369384765625&ty=46.52632141113281
http://www.amazon.com/Age-Paradox-Charles-Handy/dp/0875846432/ref=sr_1_1?s=books&ie=UTF8&qid=1394734571&sr=1-1&keywords=the+age+of+paradox
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                                                           Portfolio Work  

Situation: Our Player ñcame of ageò in the 60ôs, going to school and living in Berkeley, 

California.  She completed her BA and then moved and got her M.S.W., worked for a few years 

for service agencies and realized she wanted more autonomy.  Assessing her skills, she decided 

she needed some additional training. She moved again, went back to school, got her Ph.D. and 

ultimately was licensed as both a Psychologist and a Social Worker.  As a recent graduate who 

was newly divorced, and with no money, she began a private therapy practice and worked long 

hours to support herself and build her clinical practice.  Often on the edge of burnout, she 

looked toward a time when she could explore her broad range interests beyond clinical work  

 She ultimately married again, and then became a mother at an age when many of her friends 

were becoming grandparents.  She cut back on her clinical hours when her son was born, 

choosing to work part -time so she could also be an active Mom, and enjoyed multi-tasking.  She 

knew she both wanted and needed to continue to work to contribute to her family and larger 

community, but she wanted to work in a different way.  

Goals:  Our Player took the time to figure out how to work in a different way so she would be in 

a situation to accomplish several objectives:  earn an income to contribute to  her familyôs life-

style and household expenses, help pay for her sonôs needs and education, save for retirement , 

and find a good work/life balance so she would have time for her family, friends and herself.   

Our Player realized she wanted to do some things that she had done at earlier times in her life: 

speaking and teaching.   She wanted to integrate those activities with writ ing, and to become an 

expert and thought-leader in her field.  She enjoyed connecting people to each other, liked to be 

part of community  and had a strong desire to keep learning and help build community .  

Actions: Our Player pursued training ( via the telephone) to become a personal and 

professional coach to give her more flexibility.  As her son grew, she began to add other activities 

to her life. She went to conferences and took professional training  courses and was licensed or 

certified in a variety of areas. She joined organizations related to her professional interests and 
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began speaking, teaching and writing. She co-authored two books and contri buted to others. She 

found she felt energized and thrived with the variety of roles  and also felt she was maintaining 

(most of the time) a family/work balance.  She also decided to bring ñkindred spiritsò together to 

talk about their shared interests regarding aging, and created a virtual community for  

interdisciplinary professionals from around the globe.  Later, after meeting many incredible 

experts in the field, she began another virtual community, offering a free monthly series of 

ñinterviews  with expertsò which is open to professionals and the public.   

Consequences: Our Player developed a ñportfolio careerò for herself.  Her company/website 

functions as the ñumbrellaò for her various pursuits: therapy, coaching, speaking, consulting , 

writing  and teaching.  Through her out reach and hard work, she began to reach her goal to 

become a sought-after expert and thought-leader in her field  with requests for interviews and 

speaking engagements.   She speaks locally and nationally, sometimes for a fee and other times 

for free. Even when she speaks or writes ñfor freeò she realizes that she is building community 

and ñgiving back.ò  Through the communities sheôs created and the ones she has joined, she has 

developed some wonderful friendships, collaborating  with people who share many of her values.  

Our Player learned to take risks to expand her world to accomplish her goals, all the while 

keeping her eye on earning an income. A ñportfolio careerò can include a combination of 

different activities at the same time or it can also be a career that includes a variety 

of different activities or sk ill -sets at different times in oneôs life.  Part of the beauty of 

having a ñportfolio careerò is the flexib ilit y it offers. When one income stream dries up, you can 

shift to another area. Also, youôre less likely to ñburn outò since youôre performing a variety of 

tasks and can add or decrease time spent in the various areas. In addition, you may not feel the 

need to retire  since you can periodically reevaluate the amount of time  youôre spending with 

your  various activities and ñtweakò your schedule as needed, based on your energy, health, 

abilities, income needs  and time.  Our Playerôs current goal is to be actively engaged, connected 

and productive, to whatever degree possible, for many more years.  

Yes, Dorian (Dori) Mintzer is our first Player  as well as a Producer. Connect with Dori, who 

founded the Boomers and Beyond Special Interest Group and the 4th Tuesday ñRevolutionize 

your Retirement Interview with Expertsò series.  She is also a member of the Life Planning 

Network. If you want to know mo re about this way of working, write to Dori at 

dorian@dorianmintzer.com .  But firstðGoogle her and take a look at her profile on LinkedIn; 

youôll be glad you did! 

mailto:dorian@dorianmintzer.com
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A Cautionary Tale by a Player caught in a  great wave of c hange  

Situation: This Player had a variety of training and skills, which included a BA in Finance, 

certification as a Massage Therapist, training in Culinary Arts, and some management 

experience.  She had been gainfully emp loyed full -time in a well -paid managerial position in the 

culinary arts field and then, when the economy collapsed, she was laid off from her job. She 

rapidly discovered that her layoff was indicative of the changing job market and that future full -

time positions in her areas of interest were, at best, unlikely. 

At that point in time, with no income, health insurance or b enefits, she realized she had to be 

creative and figure out what to do next.  She couldnôt count on positions similar to what she held 

in the past.  

Goals:  Her primary goals were to find some form of work so she could pay her rent and other 

expenses, maintain a healthy lifestyle, help her aging mother, secure health care benefits and 

put at least a little money aside for retirement .   

Action: Our Player began to think about the skills and experiences she had and tried to figure 

out how to combine her skills for some employment.  She considered doing something else in 

the culinary arts field but fou nd no realistic opportunities. She also considered working as a 

massage therapist in a hotel or on a cruise line.  That work would not pay enough to solve her 

situation.  

 

The 21st century message is that 50-60% of the jobs that existed in the 20th century no longer 

exist or are so materially changed that they do not exist for many people today.                         

Butéhow will you work, where will you work and what will you do to continue to earn 

when many ñjobsò no longer exist or are so changed that they no longer exist for YOU? 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=O4IVRSiBdbly_M&tbnid=8bLdgD71mjOJ9M:&ved=0CAUQjRw&url=http://www.consultparagon.com/pblog/riding-the-wave-of-change-in-2012/&ei=yfxXU4mMB9OcyASnkIDoCg&bvm=bv.65177938,d.aWw&psig=AFQjCNHuv3ZKCgPXQRaE9P41oqo9moC3zw&ust=1398361634822293
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She had developed a wide network of contacts -- people who respected her skills and hard-

working , responsible nature.  Among the opportunities  that were presented was one from an 

acquaintance who needed some help with organizing her life and doing various household tasks.  

Seemingly at the end of her options, our Player immediately expressed interest in this kind of 

work and in performing a variety of tasks, such as: organizing, bookkeeping, cooking, massages, 

dog walking, childcare, etc. ð integrating her skills in the role of  Personal Helper.  Her one 

drawback was that she didnôt drive and had no interest in learning to drive, but was very 

comfortable walking and taking public transportation.  Fortunately,  not being able to drive 

ñwasnôt a deal breakerò and this part -time opportunity was within her neighborhood . 

The prospective employer and our Player agreed to give this work situation a try and our Player 

began to work 15 hours a week.  Fortunately, universal insurance was available in Massachusetts 

so she was able to purchase health care. Knowing she had to work more hours, she was able to 

get a second position working with a family with a disabled child and doing bookkeeping for one 

of the familyôs businesses. She ended up with  a full-time work situation for herself by developing 

two part -time positions.  She helps manage two different h ouseholds with a variety of services 

such as cooking, massage, bookkeeping, dog walking, caregiving and helping to organize their 

lives. 

Consequences:  Both of her employers respect and value her and the help she provides, and 

view her as ñinvaluable.ò  Both she and her employers accommodate needed schedule changes to 

fit shifting circumstances.  Our Player has created a life-style that works for her !  

 

 

                                                  Dori Mintzer  wrote this real-life story   

 

 

Soéthe lesson, dear readers, is 

NOT to hang onto your past but 

to look forward and  prepare for 

your NEXT step in tha t part of 

life we label as work . 

 

 

> man shouted, 'that's not what I 

said!'. 

> 

> *6. *ARE WE 

COMMUNICATING???* * 

> A man spoke frantically into the 

phone: 'My wife is pregnant and her 

 

 

 

> man shouted, 'that's not what I said!'. 

> 

> *6. *ARE WE COMMUNICATING???* 

* 

> A man spoke frantically into the phone: 

'My wife is pregnant and her 

> contractions are only two minutes apart'. 

'Is this her first child?' the 

> doctor asked. 'No!' the man 

> shouted, 'This is her husband!' 

> 

> *7. *NOT THE SHARPEST TOOL IN 

THE SHED!!!* * 

> In Modesto, CA , Steven Richard King 

was arrested for trying to hold up a 

> Bank of America branch without a 

weapon. King used a thumb and a finger to 

> simulate a gun. Unfortunately, he failed to 

keep his hand in his pocket. ( 

> hellooooooo )! 

> 

> *8. *THE GRAND FINALE!!!* * 

> Last summer, down on Lake Isabella, 

located in the high desert, an hour 

> east of Bakersfield, CA, some folks, new 

to boating, were having a problem. 

> No matter how hard they tried, they 

couldn't get their brand new 22 foot 

> boat, going. It was very sluggish in almost 

every maneuver, no matter how 

> much power they applied. After about an 

hour of trying to make it go, they 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=teAWKbaDLvM6uM&tbnid=Wey3JNOixj36VM:&ved=0CAUQjRw&url=http://airfax.com/blog/index.php/2011/02/08/lessons-learned/&ei=XgNYU6a6Cs-SyASRooDgDA&bvm=bv.65397613,d.aWw&psig=AFQjCNGV88h1GnQSjF8LXvY0zJsdd0Mqwg&ust=1398363308306420
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Planned  Shift Happens*  

 

A planned shift from a well -established career happened for our Player.                                                                

It will work for you if you listen carefully to messages from  the fast -changing 

market and from  the equally fast -march of a lifetime.  
The work you liked, needed or wanted at 30 or 40 may be different                                                          

from  what you like, need or want to do with your work and life after the 

midpoint.  The work th e market wants or needs you to do is different too!                                                                                     

Well, why shouldnôt both be different?  YOU are and IT is! 

 

 

Situation:   By her middle age, our Player was feeling a little stagnant in her once near-perfect 

job as a career counselor for graduate students and PhDôs at a major university . Listen to her 

words. ñAfter five ócareer-letsô in my professional life, I pretty much knew that I needed change 

about every seven years.  I was used to transitions , although I  didnôt necessarily enjoy them, 

and trusted  I would come through them wi th a fulfilling job.  T his time, however, I was 

approaching (probably unemployable) sixty .  I had only vague ideas of what I wanted to do , 

and my job provided  a secure and stimulating environment.  It was hard to leave. ò 

Goals :  Our Player knew that  she wanted to work with people  who were in the second half of 

life.  Since the mid 1990ôs, following promptings from her own development as well as from the 

looming (ñsilver tsunamiò) demographic changes, she began offering workshops (on her own 

time) focusing on  ñPassion and Purpose: Making the Most of the Rest of Your Lifeò in various 

local venues. This led her to engage with a small pioneering comm unity interested in helping 

people navigate what was called ñretirement.ò  Her goal was to create work in this field, probably 

as an independent practitioner. What she helped generate is now identified as the ñencoreò or 

ñnext chapterò stage of life.  

Actions:    Her husband decided to take his first ever sabbatical.  With his financial support 

during a time of transition,  she gathered sufficient courage to resign from her position and leap 
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into the unknown.  During this time of new adventures,  she discovered life coaching, got trained 

and certified as a life coach, began a  leadership training course, and set herself up as an 

independent career and life coach specializing in the second half of life.   

Through a serendipitous connection from her previous job, our Player got involved in planning a 

metro area ñComing of Ageò conference held October 2001.  This exciting project introduced her 

to local ñmovers and shakersò and a nascent national movement spearheaded by Marc 

Freedman and his organization Civic Ventures (now at www.encore.org). 

Consequences :   Our Playerôs work took an unexpected turn after the ñComing of Age 

Conference.ò That meeting spawned several organizations, including the  Coming of Age 

Coalition and Discovering Whatôs Next.  With support from others,  our Player founded the Life 

Planning Network  (LPN) , a network of professionals from diverse disciplines dedicated to 

helping people navigate and make the most of the second half of life. Over a decade, the LPN 

evolved from a gathering of about a dozen people into a vibrant national all-volunteer 

organization.  Through LPN and other connections with the positive aging movement, many 

new opportunities came her way. 

At this time , our Player experienced another shift.  Her coaching practice never thrived, not 

because she didnôt love and help her clients, but because she lacked the skills and motivation for 

business and marketing.  She took another tack, and started working on a book. As she nears 

completion, she is realizing, once again, that she needs to hone her business and marketing 

skills.   That learning will be part of her preparation for her next life stage -- work ing on the 

possibilities and responsibilities of ñconscious elderhood.ò                                    

 

P.S. *See the most recent Shift Happens  and Did You Know  videos on YouTube .  In 

a few short minutes these videos demonstrate some of the changes in the world that affect ï or 

will affect ï you!  Play around as  there are dozens of videos to view.  

This real-life story is from ï and about - Meg Newhouse. Meg is a 

Life Coach and Founder of The Life Planning Network.   

Keep your eyes open for her new book, The Cultivated Legacy. And, if 

you want to know more about this way of working, write to Meg at 

mnewhouse@gmail.com.  But, first ï Google Meg and take a look at 

her profile on LinkedIn; youôll be glad you did! 

 

http://www.encore.org/
mailto:mnewhouse@gmail.com
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                                       Our  Playerôs Reinvention    

éFrom the hustle of a loud urban world                                                                                            

to breakfast on a quiet  mountaintop!  

 

Situation:    Our Player had a successful career as an engineer, a project manager and an 

International cons ultant.  He lived in a  suburb and routinely made a 30-minute  commute to his 

urban New Jersey office. His children were grown and lived independently.  He was financially 

able and eager to officially retire from his high powered and demanding work and find a 

satisfying retirement career.  He loved to cook and also loved the mountains and wanted to work 

in a more rural environment. His wife was supportive of him and shared some of the same 

interests.  They were both in good health and had no physical limitations.  

Goals:  Our Player had many ideas but did not want to make a move based on enthusiastic 

fantasy. He began to explore owning and operating a Bed and Breakfast. He chose this venture 

because it would engage his love of cooking, utilize his strongly extroverted personality, and 

create the flexibility to assume an active role in the community in which he lived. His wife was 

an active gardener and their interests were aligned in pursuit of an opportunity t o do more of 

what they both loved.  

Action:  To evaluate his idea of opening a B&B, he called owners of B&Bôs in selected locations 

to get his initial information. Through an online search , he found a center which ran a two-week 

course specifically designed to systematically help people explore each aspect of the business 

and to provide opportunity for hands -on work as well.  After this experience, he and his spouse 

were confirmed in their decision to start a B&B.   This decision influenced the type and size of 

the home they would need to accommodate guests.   Because family was important to both of 

them, they deliberately explored locations within a reasonable distance from their married 

children.  They found and purchased a place in Maine which clearly met their needs.  
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Joined in their shared purpose, our Players began the needed renovations to their home in order 

to meet safety and health codes.  He participated in training to be certified in safe food handling 

and they met with other B&B owners. They joined their local association , learning from the 

members and sharing the practice of referring guests to each other in peak seasons. He also took 

a workshop on marketing a small business. Ten months later, when the renovations to their 

home were completed and both Players had created and tested hundreds of breakfasts, they 

began to advertise their business.  In addition to starting their B&B , they also wanted to become 

part of their new community. Because both held strong religious values, they joined a church 

and took on important and satisfying service roles in the church. He volunteered to serve on a 

town board. Both of these endeavors, although pursued with different motivations, have 

enhanced their visibility in the communit y and have been good for business as well.  They 

opened their B&B the following summer.  For more information about Bed & Breakfast Inns and 

opportunities in the U.S., go to : www.abba.com.   

Consequences:  Our Players spent a considerable amount of time, money and training to test 

and realize their shared dream.  They have run a successful business for the past decade, hosted 

guests from the U.S and abroad, and loved every aspect of their work together. Flexibility for 

time to pursue many varied interests, their vision of living in a rural area, and their desire to 

connect with people from around the world were all met by this considered choice. 

Joanne Hadlock  wrote this real-life story   

 

Dr. Hadlock  (Joanne) is a Counseling Psychologist and coach from Massachusetts.  She provides 

consultation to professionals re-evaluating personal and professional goals as they adapt to 

major technological and organizational change.  To connect with Joanne, write to her at 

joannehadlock@comcast.net.  But, first ï Google her and take a look at her profile on LinkedIn; 

youôll be glad you did! 

http://www.abba.com/
mailto:joannehadlock@comcast.net
http://www.joannehadlock.us/wp-content/uploads/2012/05/092.jpg
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Is GOLF  in Florida really the Great American 

Retirement Fantasy?                                               Not fo r our Player.                                                                                                                                        

 

He is  a Subject -Matter -Expert who lives in Reality -Town, U.S.A.  

 

According to Social Security records, the average life expectancy for a ma n in his 

middle 50ôs is about 26-30  additional years and thatôs enough golf time to take it 

from the realm of fantasy to the certainty of overload.  

Now, look up the statistics for average life expectancy.   You will soon see that  if  

you continue to work  in some capacity, you are  likely to live more  years  --       

well -beyond the average life expectancy of the fully -retired person.  

What  isnôt measured is how satisfying your life will be if you continue to work.                       

Ayeéthereôs the question.                          

 

This is the story of our Player; a man in his early 60ôs for whom the dubious pleasure of 

spending endless time playing round-after-round of golf in a retirement community in Florida 

held no appeal.  Rather, his is a story filled with self-directed purpose and outwardly-directed 

good deeds.  And yes, he still finds time enough ï and money enough - for many rounds of golf!                                               

Situation:  Our Player was a middle school Principal in a large American city until he retired 

after 30 years of service. A confirmed city dweller, he still wanted to make a contribution to the 

system he had worked in for so long. Besides, he worried that his brain would deteriorate if he 

didnôt find a way to stay engaged and challenged. Although he had a stable pension, he wasnôt 

sure if that money would be enough over time. He did know he no longer wanted to work full 

time after years of getting up at 4 a.m. and putting in long hours. He also knew he didnôt want 

the kind of pressure he had had as an administrator.  
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Our Player did have a vision. Long concerned with bullying in the schools and neighborhoods 

where he had worked, he wanted to bring the kind of anti-bullying program he had often 

thought about creating into schools not too far from where he lived. (He didnôt want to commute 

great distances.) He hoped to be paid for doing this for two reasons. First, he would be taken 

more seriously if he were paid something. Second, he would be covered legally while working 

with the students if he were even a small part of the system. 

Goals:  He set two goals. One was to develop a program description he could present to school 

administrators. The other was to explore who would hire him and how it could happen. His 

underlying goal was to have a modest income from this work, but most of all to give back in a 

personally meaningful way. 

Actions:  Because he was, and is, an action-oriented person, he reduced his anxiety over 

becoming a solo entrepreneur after years in a bureaucracy by reaching out to former colleagues 

who were still working. He shared his ideas with them. Their feedback helped him start to shape 

the program that had been in his imagination.  

This was not at all easy or simple to do. Everybody he reached was overworked and had little 

free time. The school system was undergoing a financial pullback. His willingness to be 

persistentðeven a pest--and the genuine passion he felt about this work helped him get the 

feedback he needed, but it took time. He had to moderate his impatience. As a principal he 

would answer emails immediately and be available to anyone who asked for his help. He had to 

repeatedly remind himself that not everyone was like him. Gradually he learned to adjust his 

expectations and stay calm. He took up meditation and amped up his exercise as ways to cope. 

His big break came when a principal he had worked with in the past agreed to let him try out his 

program in her school. She knew him and trusted his judgment. She even found a little money to 

make his work official. It was a small step, but it got him started. He went to the school for ju st a 

few sessions with the students, but the letters they wrote to him afterwards showed him that 

they understood the skills he was teaching them. Those letters became the basis for the services 

he began to develop to show to other principals. Small steps, not all of them successful, but most 

of them encouraged him to stay the course of change. 

Consequences:  Over several years he got enough small repeat contracts to feel gratified at his 

success in achieving his goals. This work led him into new areas he hadnôt even thought about 

before. He was asked to join the state council on bullying, where he met people who listened to 
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his ideas and recognized the value of his approach. He was newly stimulated by these 

professional relationships. This gave him the idea of going to a major charity and offering his 

services as a volunteer. They recognized his skills and began asking him to do training for them. 

Instead of getting narrower and more boring, the whole world was opening up for him.  

The passion and purpose of his journey took determination and dedication. But the very act of 

exploration brought unanticipated benefits and new openings that made life rich and exciting.   

How about you?  Do you have an idea that will benefit your part of our world? 

                                                   Lynne Berrett  wrote this real-life story  

                                                                                                                                                         

P.S.   For proof that continuing to work extends life expectancy , read the RP-2000 

Mortality Study  (various websites) that compared the annual death rates between two groups of 

men ages 50 to 70. The first group included  men who were working, and the second group was 

for  men who were fully retired. The death rates of those who were still working were roughly 

half that of the death rates of men the same age who were fully retired.  But, donôt take one 

studyôs word for it.  Look up current data for yourself.  Start by watching a short video by 

Howard Friedman and Leslie Martin.  Look up The Longevity Project on YouTube.  They talk 

about increasing life expectancy on many fronts, including the benefits of work for  longevity.  

The Stanford Longevity Project  report is also worth your reading time if you like a great number 

of statistical graphs to confirm y our sense of the accuracy of shared knowledge. 

 

 

 Lynne Berrett has created immersive experiences for people over 50 who 

need to learn ways to keep themselves happy and healthy over longer 

lifetimes.  Her "Fit, Fearless, Fabulous over Fifty" program, for example, 

gives clients the powerful tools they need to actualize an exciting, 

fulfilling second half of life.  To conn ect with Lynne, write to her at 

lynneberrett@gmail.com .  But, first ï Google Lynne and take a look at 

her profile on LinkedIn; youôll be glad you did! 

 

 

mailto:lynneberrett@gmail.com
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The Futurist  - Meeting the Needs of a Changing Workplace  

 

Situation:  Widowed and achingly lonely, living frugally but comfort ably, our Player wanted to 

remain relevant in the business world while earning just enough for an extra treat or two. A 

pension-less private sector expert, our Player once had worked in career and talent 

management. 

Goals:  As time ticked ceaselessly forward and th e world of work changed, she became 

increasingly interested in the emergent workforce and, in particular, the plight of the Boomers 

who would soon face disaster on many fronts if they could not continue to work, in some 

capacity, past traditional retiremen t age and on into longer lives.   

She also wanted to remain relevant in the world of work and to find new social outlets.  

Optimally, she hoped to become regarded as one of a few experts in the changing workplace and 

workforce in order to receive modest stipends, enjoy the opportunity to travel, stand on a few 

large stages and ñhang-aroundò with like-minded experts. 

Actions:  Our Player researched demographic change and studied the growing practice of 

outsourcing and offshoring by U.S. organizations.  She followed the trends of a broad range of 

developing and changing technologies and looked at the impact of their disruptive change * on 

the 21st century world-of-jobs.  She studied which organizations were growing and which were 

not.  She interviewed organizational leaders; people like Carl Camden, CEO of Kelly Services, 

one of the fastest growing organizations in the United States.  She wrote, or co-wrote, book after 

book on the subject of work and stood on every stage to which she was invited.  She joined like-

minded organizations, such as the Boomersô Special Interest Group, the Life Planning Network, 

the San Diego Mature Workers Coalition and the Intergenerational Center at Chaminade 

University in Honolulu.   

ñI am hooked on whatôs coming in our future                                                                                              

rather than interested in what once was our past.                                                                                              

I believe our best days lie ahead but we have to be readyé                                                                            

So, the question isé ARE YOU READY? ò 

éCarleen MacKay, Emergent Workforce Expert 
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She did these things, and more, for years!  It was only when the full-time employment market 

bottomed out - and stayed flat - that most people began to listen to what she had been saying all 

that time.  So now, as the saying goes, we are together again for the first time.  

Consequences:   People are beginning to see the structural disconnection between work in the 

20th and 21st centuries. There are more stages to stand on today than yesterday and there are 

more opportunities to help Boomers in the second half of life.  There are more friends and 

colleagues in like -minded pursuit of the future.   Our Player is grateful for the clamor of new 

voices and thankful for the lessons from the pasté BUT, she is busy listening to the voices of 

Americaôs future (and your own) and getting  ready for more change.  There is opportunity 

within every thr eat and the market is talking! 

Yes, this is Carleen  MacKayôs real-life story and a glimpse of her 

treasured Hawaii.  Carleen is one of the Producers. (Credit for photo goes 

to Clark Little, an amazing photographer from the North Shore of 

Oahu. See his work on the web.)  If you want to know more about how 

change affects your future -focused choices, write to Carleen at 

carleenmackay@sbcglobal.net.                   

Google her; take a look at her profile on LinkedIn; youôll be glad you did! 

 

P.S. Do YOU need additional directions to your future  career choices ? 

Study *  ñDisruptive changeò (AKA: disruptive  technologies) as described by Clayton Christensen 

of the Harvard Business School.  The term conveys the idea that certain innovations create new markets 

and displace existing businesses. Read about him in Wikipedia.  Go to:  www.claytonchristensen.com. 

Learn which lines of business are highly affected by disruptive change. 

Browse TEDTALKS at www.ted.com/talks/browse .  You will find dozens upon dozens of 

fascinating speakers on the subject of workplace and workforce change.  Some are controversial; some are 

riveting and some are rather boring buté all have important  messages for you if you want to begin to 

understand the near-term futureôs challenges, threats and opportunities.    

Pay strong attention to the plight of boomers such as verified by the hundreds of thousands (yes, 

hundreds of thousands) who have gone home to live with their parentsénoénot to help their parents but 

rather to be helped by them! See the threats; look for the opportunities embedded within the threats.  

mailto:carleenmackay@sbcglobal.net
http://www.claytonchristensen.com/
http://www.ted.com/talks/browse
http://surfbang.com/photography/2012/07/the-best-wave-photos-from-the-best-surf-photographers.html/attachment/326649-clark-little-039-s-wave-photography
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Single, Broke and Prospect -less, our Player turned to 

TEMP -ING  in order to start over in a new way.  

 

Think this canôt happen to you?  Think again!  Countless surveys tell the grim statistics of 

people in similar situations.  For example, a recent survey done by CareerBuilder  stated that 

more than 68% of those they surveyed reported that                                                                     

Social Security was their major source of income during retirement.    

If it feels as though lightning has struck many of our oldest Boomers éit hasé                                                 

but it need not be true for you!  

                                                                                                                                                                                                                                                                        

Situation:  Our Player lost her full -time, professional job two years ago.   She relentlessly 

pursued every posted job but few interviews and no job offers were forthcoming.  She owned a 

house that was far from mortgage-free. Furthermore, the housing market was stagnant and the 

opportunity to sell was not good.  Her 92 year-old mother lived  with her. Their  combined Social 

Security benefits reflected the sum total of their disposable income.  Both mother and daughter 

were on Medicare and both struggled to maintain the additional costs of ñgapò insurance.  Our 

Player had some modest savings at the time she had lost her last full -time job, but they were 

gone; apportioned to subsidize their fixed expenses. 

Goals:  With counseling, our Player came to face the reality that a senior level, full-time job in 

Human Resources was unlikely to be in her future. She needed to upgrade her administrative 

skills in order to compete in the flexible (contingent) workforce where far more opportunities 

existed than in the full -time world of work.   

Today ñalmost half the women over age 65 in 

the U.S. are widows.  About 7 out of 10 live 

aloneò (U.S. census).  Some singles may never 

have been married in the first place. F or 

others, mid -life div orces caught up with their 

pocketbooks. Some are still caring for an 

aging parent.  

All too often, for whatever reason, loneli ness 

and poverty are the only companions for 

many singles. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=7Yl87IAC_NbssM&tbnid=ioVMmNLvGZQMZM:&ved=0CAUQjRw&url=http://www.jobcluster.com/blog/tempting-temporary-jobs/&ei=-2lYU8uGLcSpyATMq4LQCw&bvm=bv.65397613,d.aWw&psig=AFQjCNEQFiSKhSQnTOMWKfuS7lGvZN9piA&ust=1398389577875717
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Actions: She interviewed temp agencies to determine the most critically  needed skills their 

clients demanded.  She investigated options in the private, public and non-profit sectors.  

Ultimately, she upgraded her skills  through a combination of classes offered online and through 

the services of the temp agencies where she had registered. 

Our Player became purposeful in formatting  the signals she sent to the marketplace.  She 

modified her resume and created other marketing documents  to reflect qualifications targeting 

temp positions.  Likewise, she amended social media sites, such as LinkedIn, to clearly support 

her interests. 

She came to realize that this work was a better way of using time to her advantage than sending 

endless resumes to employers who had few openings, lots of candidates, and often, an unstated 

reluctance to ñinvestò in someone who was well into her 60ôs for a so-called, increasingly 

mythological, ñpermanentò role.   

Armed with new skills, she maintained her professional memberships and made a point of 

letting her colleagues know that she was seeking temporary or part -time opportunities rather 

than full -time employment at this particular stage of her career.    

Consequences:  Within two months, she received her first temporary assignment as a 

replacement for a Human Resource professional who was on a leave-of-absence.  She completed 

the assignment successfully and was soon placed in a second administrative assignment. 

While the money is not as good as what she once earned; it is obviously much better than the 

year-and-a-half of angst she suffered without income.   Furthermore, she reports that she has 

enjoyed an interesting variety of work  assignments and enough time off between assignments to 

continue to care for her mother.  She has regained a strong sense of self-worth.   

Carleen MacKay  wrote this real-life story. 

Explore Temping :  According to March 2014 data from CareerBuilder and Economic 

Modeling Specialists Intl. (EMSI),  ñMore than 2.9 million U.S. workers were employed in 

temporary jobs in 2013, jumping 28 percent since 2010 and outpacing the 5 percent growth 

rate for all jobs.ò    

In a separate CareerBuilder and Harris Poll study, ñ42 percent of employers reported that the y 

plan to hire temporary or contract workers in 2014, up from 40 percent last year. ò For more 

information, go to: www.careerbuilder.com.  

http://www.careerbuilder.com/
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We rememberéRobert Frost 

A Success Story éof a Resolutely Independent Worker                                                                                                    

on (what once was) the Road Less Traveled  

Today, roughly a third of the U.S. workforce is made up of contingent workers (U.S. Bureau of 

Labor Statisti cs and others) and that percentage is forecasted to grow to  40-50% by 2020.  

The bottom line is this:  If youôre not needed full-time, you wonôt be hired full-time. 

Why , you ask ?  

Becauseé any organization that cannot reduce costs - while improving efficiency ï is unlikely 

to survive the battle for their place in the future.  

Just what is the effect of this change on the mature workforce? Mature workers are leading the 

march to contingency employment .   

But, wait, hereôs some strikingly  good news for you. According to The Boomer Report, a recently 

released phase of MBO Partnersô Independent Workforce Index, 59% of boomers chose to be 

independent, and just 23% said job loss was a reason for selecting that path.  Go to: 

http://www.mbopartnlers.com/state -of-independence/independent -workforce-index.html  

What is the lesson for mature workers?                                                                                                                                              

Let choice ï not chance ï direct your future.  

Situation:  Our purposeful Player has preferred the freelance world of work to regular , full -

time employment for several years.  She offers organizations multiple competencies in 

http://www.mbopartnlers.com/state-of-independence/independent-workforce-index.html
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=MUtvJmMtGOEkoM&tbnid=m9Yro0wYDl_zMM:&ved=0CAUQjRw&url=http://homeschooledhousewife.blogspot.com/2013/06/homeschooling-road-less-traveled-by.html&ei=b4dYU-27CM-vyATo-YKwCQ&bvm=bv.65397613,d.aWw&psig=AFQjCNE8VSW5N4BtFU_Sz-qpRJ9-99JTeg&ust=1398397125071082
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marketing, writing talent, and analytical savvy as well as multi-layered experience in a number 

of different product and service areas.  

Goals:  When she segued to the independent world, our Player knew she must take 

responsibility for the continued upgrading of her skills and competencies in line with changing 

market demands.  Her goal was to be able to continue to work in a number of evolving ways. 

Action:  This is what our Player did and what she recommends to professionals seeking 

purposeful work as resolutely independent workers.  

V She studied organizational change.  For a reality check, she follow ed the job boards for 

data about current needs.  

 

V She began to buil d her practice by using temp firms to market her services and by 

learning to understand pricing strategies. 

 

V She built a strong social network and, simultaneously, buil t active memberships in both 

virtual and ñliveò professional organizations. 

 

V She created new marketing materials, such as biographies and very short resumes ï each 

tailored to  a specific organizationôs needs. 

 

V She found several easy ways to learn to market and ñsellò herself, as they are not inborn 

talents (as many people mistakenly believe).   Marketing/selling skills helped her to 

move from traditional contingent work for a temporary agency to finding c lient 

opportunities, making deals, following through on contracts, and po cketing the results.   

Consequences: While the process took the better part of a year to begin to generate results, 

our Player is now comfortably settled in a successful freelance business. She works regularly for 

a wide range of clients across the U.S. some of whom she has never met in person and with 

whom she stays in contact via email and other online modes of communication. Additionally, 

she has mastered the art of writing business blogs for both small businesses and individual 

CEOs. She is regularly challenged by new communications projects that expand her range of 

skills.  Her next step is to ñgo globalò without actually moving.  

                                          Carleen MacKay   wrote this real-life story.  
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Additional Resources:   Although  Daniel Pinkôs book, Free Agent Nation , was written in 

2003, it is an even more relevant reading experience for independent workers today than it was 

then.  Other books by Dan Pink speak to the topic ï some with a slight twist.  

 

Add these books to Charles Handyôs books, previously described, for good advice and ideas 

about working as a resolutely independent worker. 

Finally, link to  The San Diego Mature Workers Playbook  and Plan ñBò for Boomers as cited at 

the end of this Playbook.  

 

 

 

 

 

 

 

  

http://www.amazon.com/Free-Agent-Nation-Working-Yourself/dp/0446678791/ref=la_B001IXS3PC_1_5?s=books&ie=UTF8&qid=1398290435&sr=1-5
http://www.amazon.com/Whole-New-Mind-Right-Brainers-Future/dp/1594481717/ref=la_B001IXS3PC_1_3?s=books&ie=UTF8&qid=1398290435&sr=1-3
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Franchising - Building a Lasting Legacy  

Research and trend trackers, such as the Kauffman Foundation, readily  prove that the age of 

people investing in franchises is rising and that mature buyers ï all ages of ñBoomers and 

Beyondò - have a higher success rate than younger buyers.  

Furthermor e, the exodus from a broad range of jobs due to technological impact is  real and the 

threat is immediate.  McKinsey, for examp le, has estimated that by 2025 productivity gains in 

fields of ñknowledge workò, ranging from clerical to professional services, could account for  up 

to 40 per cent of all traditional jobs in certain areas.  Finding new opportunities, such as 

franchising, is an important hedge against traditional job loss.                                   

Situation :   Although  his last ñjobò had faded into the proverbial sunset, our Player planned on 

continuing to work for several years.  How he might continue to work was still in question and 

he would have to explore the market before making a final decision. 

Goal:  As important as his own need for continued income, both he and his spouse felt the need 

to help their son, a recent ï unemployed - graduate from a major state college. 

Actions: The spouses settled on the idea of buying a franchise, principally because the lines of 

business and marketing strategies were established. They decided that buying a franchise 

offered them the least risky way to start a family business and continue to realize income while 

allowing them to help their son who, like over 50% of other recent U.S. graduates, had not been 

able to land a ñjobò in his field. 

Cari Vinci, Owner of FranNetWest, a national franchise consultancy firm ,  comments about the 

trend of using franchises as a way to grow a family business:  ñOpening a franchise either for 

your kids or to employ your kids makes a lot of sense. Internally these deals are 
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euphemistically called óDaddy ï Mommy - Dealsô and these investments are happening 

country -wide.ò  She adds: ñFran chise investments are available for qualified buyer s.  Most are 

not the savings-shattering event many people fear.ò 

Our Players purchased a home improvement franchise in their hometown. This affordable 

franchise addressed the needs and wants of an aging population whose homes needed 

modifications, of dual income families who had little time for doing the work themselves and of 

investors who saw the bottom -line advantages of remodeling a property they already owned.   

Consequences:  After one year in business, our Players have paid back their original 

investment and are vital members of their hometown business community, an added benefit 

they had never enjoyed while working in corporate jobs. They do not ñswing the hammerò 

themselves, although they are involved in every step of each home improvement task their firm 

undertakes.  They have discovered how valuable it is to be able to reach out to fellow franchisees 

for support and solutions to their questions.  

 

Cari Vinci  wrote this real-life story  

Cari has helped many Boomers find their niche in the franchise world .  Interested in knowing 

more about franchising? Take a look at FranNet; at www.frannet.com  for more information.  Or 

write directly to Cari at cvinci@frannet.com.   

But, what you donôt know about Cari is that she is also a ñserial entrepreneurò and her latest 

venture is life-changing for many young women, such as your daughters or granddaughters.  

Cari is founder/owner of a n emerging business especially designed to encourage high school 

girls into STEM careers that  the future demands.  Her Playbook for Teens, part of our series of 

Playbooks, went live on May 1, 2014. Read about this Playbook at www.meincusa.com.  But first, 

Google her and take a look at her profile on LinkedIn; youôll be glad you did! 

http://www.frannet.com/
mailto:cvinci@frannet.com
http://www.meincusa.com/
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&docid=nUk8UilmvxU2aM&tbnid=PqUBRykxFvoBKM:&ved=0CAUQjRw&url=http://www.frannet.com/index.php/microsites/cvinci&ei=tiAXU9OdBsTYoATn4YKIDA&bvm=bv.62286460,d.cGU&psig=AFQjCNHJfvXhxrTw1gTXtwOK7Wwy1LmUOw&ust=1394110875866340
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Being goo d is one thing;  doing good is another thing.                                                           

Our Player  is busy  doing good for goodness sake!  

Situation: Our Player had spent nearly 40 years in the architectural program management 

field. He had been happy for many of those years, as he was able to use his analytical and 

aesthetic abilities while providing a major income source for his family. He sought training and 

additional credentials when he found gaps in his expertise and was able to secure full-time 

employment and contract work as his needs for work changed over time. 

When he turned 50, our Player had an opportunity to submit a proposal for a hospice 

development project. In order to understand all the potential parameters of the program, he 

made the decision to volunteer at a local hospice residence. As a creative and thoughtful 

architect, he wanted to understand the needs of the patients and staff so that he could design the 

most supportive and comforting environment possible. This decision would set the direction of 

his career 10 years later. 

Fast forward to today, 10 years lateré 

Goals: Our Player sought a late-stage career that put his years of volunteering to good use and 

allowed him to continue on the trajectory of providing service to elders. His in come needs were 

minimal so his main requirement was maintaining a schedule that allowed time for writing and 

travel.  

Actions: Our Player sought ways to gain new credentials: a) in mediation,  thr ough two 

mediation programs including elder care mediation ; and b) in advocacy, through ombudsman 

training in nursing homes; while continuing  weekly hospice volunteering. He attended 

professional conferences and studied and networked with professionals throughout the field. As 

he continued to learn and to build connections, he knew he was headed in the right direction 

and his sense of fulfillment and purpose increased.  

Consequences:  He is advocating and mediating for elders.  And he is continuing to invest in  
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teaching and learning by developing a small private practice to serve the needs of families and 

the elderly as they navigate the issues that come up during the later years, including 

medical/social/ insurance concerns. He feels very positive about continuing to make a 

significant  contribution.  

This Player showcases Gandhiôs philosophy, ñYOU must be the change you wish to see in the 

world.ò  

 

                                           Gail Liebhaber  wrote this real-life story  

Gail is a Career Development/Executive Coach and a Certified  Life Coach. She uses a holistic 

perspective and has coached and counseled a diverse clientele of people, ranging in ages from 

16-73, to enter and succeed in the workplace.  She uses her listening skills to teach her clients to 

develop a deep understanding of themselves so they can move forward into clarity and action. 

Gail is the author of Purposeful Listening: Spiritual Coaching Techniques for  Career 

Development Practitioners , as well as a painter in the Greater Boston area.  Reach out to her 

through  her website at www.yourcareerdirection.com . But, first ï Google her and take a look at 

her profile on LinkedIn; youôll be glad you did! 

 

  

http://www.yourcareerdirection.com/
http://www.google.com/imgres?sa=X&biw=1366&bih=611&tbm=isch&tbnid=n1IP8uNtkgXgyM:&imgrefurl=http://www.yelp.com/biz/your-career-direction-lexington&docid=G2-UM78s08riuM&imgurl=http://s3-media3.ak.yelpcdn.com/bphoto/84rMK25VmsY9X_6AeUbKwA/l.jpg&w=266&h=400&ei=pAwYU4ezDI76oAT55IGQDQ&zoom=1&ved=0CHsQhBwwDQ&iact=rc&dur=2217&page=1&start=0&ndsp=26
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Global  Traveler  - A Purposeful ly  Connected Life  

 

                                                                                                                                                                             

According to many sources, including Wikipedia, the global workforce reflects ña new 

international division of labor that has been emerging since the late 1970ôs in the wake of other 

forces of globalization. ò  Whether you move abroad or work for multi national organizations 

from your home office, opportunities exist like never before in the history of the world.   

A new version of the question we often ask is:                                                                                                                   

Are you ready é for your life/work anywhere  on this planet?  

 

Situation:  Our Player worked all his life in the service industry. He developed a reputation for 

honing high performance teams through solid recruiting, coaching and employee development. 

After almost 12 years at a multinational financial services corporation , his thirst for adventure 

kicked in again. He knew there must be more to life than just surpassing challenging sales 

targets and satisfying a demanding Platinum clientele. He resigned and, only then, pondered the 

question ï ñWhatôs next?ò 

Goals:  Our Player wanted his life to  reflect his true life purpose. Knowing that finding oneôs 

purpose evolves as one grows, he allowed himself time for personal discovery and took a year off 

from work.  

Actions:   During his yearlong hiatus, he asked himself the following questions:  What 

difference did he want to make in this world? What really ñlit him upò and what impact did he 

want to make on others?  His future direction became increasingly clear and he focused on 

helping others to embrace their passions and lead more enriched lives. At a personal level, his 

travel year reinforced his belief in the power of adventure to renew, restore, and provide novel 

experiences that uncover new perspectives.  
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Soon it was time to step up and live his purpose. His new personal manifesto was born:  

ñI am the fun loving and passionate life coach                                                                                        

inspiring people to live life fully by helping them to realize their dreams.ò 

He returned to Europe and began his professional coaching career with intensive training at the 

Coaches Training Institute (www.thecoaches.com) in London. This action set the stage for the 

creation of his company, (www.i -coach.ch), where he primarily focused on helping expatriates 

integrate as residents in Switzerland, his homeland. Clients started to enlist his services from all 

over the world. Being multi -lingual and cross-culturally trained, he was entrusted with many 

challenging assignments he might not otherwise have been offered.  He became the course 

leader for the reintegration of jobless people and coach for the whole of French-speaking 

Switzerland on behalf of a large corporation. He was asked to join a coaching pool for another 

big Swiss company, and soon new ideas and actions were waiting  for  him around the next 

corner.   

Next step :   Many clients wanted to experience the kind of life our Player lived as a world 

traveler. That truth  made him think about showing them how to create new opportunities to live 

their dreams while travelling the world.   And so, a new company ï DreaméPlanéLive it was 

born. This coaching experience takes clients anywhere they wanted to go.  ñIt is their passport to 

travel across their own borders to a new sense of freedom.ò 

Consequences:  Our Player lives his own dreams while helping others to real ize theirs. He 

invites clients to join him on their journey around the block or around the world.   

Our playerôs free spirit is inf ectious. In addition to  one-on-one coaching, he has broadened his 

practice to take individuals beyond previously held limitations to  live more expansive, fulfilling 

lives.  As we complete our Playbook, this Player is in Bali doing just that. 

  

 

 

Dieter Zwicky  Traveling the Oceans of the World                                                                                                                     

and Touring with his Steel Band! 

http://www.thecoaches.com/
http://www.i-coach.ch)/
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This real-life story was written  by Dieter Zwicky .  And, as you guessed, this is his story.  Born 

and raised in Basel, Switzerland, Dieter has travelled the world for business and pleasure.  He is 

the author of numerous articles in monthly publications, offering advice on expatriate 

assimilation and integration issues. He works with all ages and also helps the unemployed to 

successfully re-enter the job market. As a 2young2retire certified facilitator, he works with those 

looking for meaning in their post -career years, where he also took on the role as the Pass It On 

Networkôs country liaison for Switzerland ( www.passitonnetwork.org ). He continues to coach 

people all over the world as they make their transition to retirement, and, most recently, has 

developed DreaméPlanéLive it (www.dreamplanliveit.com ), a consultancy that helps clients 

actualize their dreams. But, first ï Google him and take a look at his profile on LinkedIn; youôll 

be glad you did! 

 

If not now, when?  

  

http://www.passitonnetwork.org/
http://www.dreamplanliveit.com/
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=IP9_w4fD0MMJPM&tbnid=xN4s5IUsuyHXNM:&ved=0CAUQjRw&url=https://plus.google.com/107222525267878069512&ei=dkNYU8_qLs2HyAS-_oIg&bvm=bv.65397613,d.aWw&psig=AFQjCNH32A3hmZpP2tNESl47rVAqziS2OA&ust=1398379754559042
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The Collaborative Entrepreneur  

As the idea of a place of work  moved from office to home to online community to global 

community, a focus on human connectivity pr ompted our next Player                                             

to initiate collaborative work f or a world without boundaries    

Situation:   Single, South African born, with d ual-nationality  and living in France, our Playerôs 

career included journalism, public relations, life coaching, world café hosting, training and 

management. She has worked internationally as an employee, a shareholder, a consultant, a 

freelancer and a free agent.   At 68, sheôs in the final stage of winding up her full -time job.  While 

a tad apprehensive about the risks involved in  ñletting go,ò her call is to collaborate with 

innovators around the world who are empowering positive aging .  

Goals:  Her goals were, and are, to pursue her passion for the positive aging movement, to travel 

globally, and to proceed to what she considers the next step in her lifeôs work; developing the 

Pass I t On Network , incorporating 60 countries and 100+ programs by 2015, while also 

spending meaningful  time with her family and friends around the world.   

Actions:  Our Playerôs first challenge was to find an income to support her passion. She planned 

to begin by developing a coaching practice as well as by connecting companies setting up 

businesses in South Africa with the financial services they require d.  

An Internet search led her to pioneers and a training program in the field of reinventing  

retirement with purpose, meaning, and contribution. She trained in the 2Young2Retire program 

and then return ed to the university  to qualify as a professional coach. She went on to coordinate 

the 2Young2Retire network in Europe with its French counterpart, Le Cercle des Seniors Actifs, 

www.cercle-des-seniors-actifs.eu), the association that supports the Pass It On Network .  

http://www.cercle-des-seniors-actifs.eu/
http://www.cercle-des-seniors-actifs.eu/
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She attended the first Positive Aging Conference in December 2007. That trip crystallized her 

growing excitement about positive aging and changed the course of her life. During this period 

of time, she was exposed to her first World Café, started building a network of contac ts and has 

since hosted several World Cafes. It was also the starting point for  her friendship and 

entrepreneurship with Jan Hively, co -author of this Playbook and an Encore Purpose Prize 

Fellow.   In fact, Jan presented the Pass-it -on-Network project  as their ñBig Ideaò at the Encore 

Summit in San Francisco, February 2013.   

Consequences :  The idea to build upon shared experiences grew as she learned.  Today, our 

Player enjoys a consultancy retainer with a financial services company in South Africa that does 

80% of its business internationally. She coaches, and she uses her bilingual commu nication and 

organizational skills as the International Coordinator of  the Pass It On Network. 

Our Player is a wonderful example of the importance of seeking out kindred spirits and being 

open to new possibilities and collaboration at this stage of our life. Itôs both a way to connect and 

engage with others in a purposeful pursuit and a way of ñgiving backò.   

 

 

Moira Allan  wrote this real-life story  

And, yes, it is her story.  Moira is the International Coordinator of The Pass It On Network 

(www.passitonnetwork.org ).  Reach out to Moira through the website, or contact her directly at 

moiraallan@yahoo.fr  .  But first ï Google her and take a look at her profile on LinkedIn; youôll 

be glad you did!   

  

http://www.passitonnetwork.org/
mailto:moiraallan@yahoo.fr
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                                           A Jou rney to Self -Discovery   

                      When You Need the Courage for New Plays in a New Time  

ñFaced with the choice between changing oneôs mind and proving that there is no need              

to do so; almost everyone gets busy on the proof!ò  ~ John Kenneth Galbraith.                                                           

This particular quote makes a clear argument for finding help when you are f aced with 

changes that affect many aspects of your life.  

Why?  Because you are your best investment!  

Situation:  After many years in his field of expertise, our Player realized that he hadnôt been 

happy in his work for years. However, he felt paralyzed about making a change or even starting 

the process of making a change.  

Goals:   Our Player had two goals, both of which were tentative in the face of having to deal with 

a major career change and the resulting impact on his income.  Not only did he want to get away 

from his former  career in marketing and business development, he yearned to write a book ï a 

book that for the past several years heôd been saying he was writing.   In fact, he had only been 

imagining what he would write and scribbling a paragraph or two.   

Actions:  Filled with uncertainty,  he reluctantly chose to find help from a coach.  As he began to 

work with her, they explored the plusses and minuses of sweeping change.  Our Player began to 

realize several things.  Read his words: 

ñFirst, while my job had some low points, it  was not bad.  At least, it was not as bad as I 

sometimes made it out to be (a result of my focusing on the negative ).  I faced the fact that I 

could get myself worked up about what bad things could happen, instead of just living in the 

https://www.google.com/search?hl=en&biw=1301&bih=582&site=imghp&tbm=isch&q=coaches+clipart&revid=962778497
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moment.  I began to realize that most things I worried about never came to pass.  I decided not 

to worry until I had good reason to, and that wasnôt very often. 

Second, I realized that finding and getting a  different job in my field wasnôt the answer . Why 

go someplace else and just start doing the same thing in a different environment?  So I stopped 

thinking about getting a new  ñjobò and made the decision to make the current job work for me.   

Third, I started to pursue my dream AND live my life fully by doing things Iôve wanted to do 

for years.  I started bicycling  and I loved it for the physical benefit as well as for the all -around 

good feelings it offered. (My coach pointed out to me that bicycling was aligned  with a goal I 

set to lose a few pounds and tone up my stomach, as well as my personal mission of l iving with 

fun and creativity.)   Better still, I started writing. ò  

Consequences Our Player continues working in his current day job  where he has an income, 

health insurance and vacation AND has sent a first draft of his book to a publisher!  His 

optimism and self -confidence is remarkable.  He ñknowsò the book will be published and states 

that what he is ñreally looking forward to is when the movie based on it comes out.ò 

Read our Playerôs words about where he is emotionally today: ñItôs hard to isolate an experience 

and say, Iôm different now, and itôs because of this one thing.  Iôm more confident and relaxed.  

Iôve set goals for myself that, for the first time, are realistic.  Iôm doing what it will take to 

accomplish those goals and I will stay on that path, unless something happens indicating a 

course change.  Then Iôll adjust.ò   

He further states:  ñIôm grateful to my coach, who not only helped, but, as I discovered later, 

tailored her help based on who I am.  She offered numerous tools that Iôm using, and for which 

I credit much of the change Iôm experiencing.  Iôd recommend coaching to others; probably 

with a knowing grin on my face.ò 

 

Mary Radu  wrote this real-life story  

javascript:void(0)
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Mary is a Certified Professional Coach and Philanthropy Consultant.  She is the founder of 

Pathmaker Coaching (www.pathmakercoaching.com), the Chairperson of the Northern 

California Chapter of the Life Planning Network and Past VP of the National Life Planning 

Network.    

Since many mature workers have worked in only one field for years, and often in just one or two 

organizations, Mary knows that ñfacing our financial realities along with the limitations of a 

single career is one of the most difficult and emotio nal transitions  that  many long-term 

workers  will face in their lives . Maki ng a change is often overwh elming.ò  She adds that, 

ñThere are resources in your community to help you get clear about whatôs important, how to 

focus your limited time or money , and leverage your talents to make  the best choices to 

support your life circumstances.ò 

Reach out to Mary at mary@pathmakercoaching.com. But first,  Google Mary and take a look at 

her profile on LinkedIn; y ouôll be glad you did! 

P.S.  If you havenôt yet read the book Live Smart After 50! The Expertsô Guide to Life Planning 

in Uncertain Times,  we recommend it.  It was compiled and published by The Life Planning 

Network  and provides a holistic approach to the second half of life. Mary was one of the editors 

of this comprehensive guide.  A number of the authors and contributors to this Playbook were 

also co-authors of this terrific book.  You can find coaches and other professionals who work 

with people in the second half of life on the Life Planning Network website.  Youôll find that 

many coaches work with clients in person but also on the phone or via the Internet.  

 

                                                

                              

 

 

http://www.pathmakercoaching.com/
mailto:mary@pathmakercoaching.com
http://www.livesmartafter50.com/
http://www.livesmartafter50.com/
http://www.lifplanningnetwork.org/
http://www.lifplanningnetwork.org/
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A Story about Becoming  a Life Change Artist*  

 

Our Player and his Self -Portrait  

Situation:  Our Player, like so many of our readers, lived his life on two levels.  The public level 

was there for all to see.  He kept his private ñdream-selfò hidden from public view.  

On the public side of his life, everyone could readily see that he had left his position as an 

executive in a Fortune 100 financial services company to pursue his interest in painting and 

sculpture.  What people did not see was that he still needed to generate income but had no idea 

how to do this in his reinvented field.  They didnôt see his real-life identity crisis as, for almost 

two years after leaving his corporate role; he continued to describe himself as a ñformer business 

executive.ò  He did not know how to describe himself in the present tense, and felt emotionally 

uncomfortable throughout  that painful time.  He hated the discomfort and longed for new 

confidence as well as the opportunity to earn some income. 

Goals:   While our Player did not expect to replace his former income, he wanted to develop his 

artistic interes ts and talents while earning some money.   

AyeéHereôs the truth of it all ï                                                                                                                                           

Linking dreams and talent with reality is the bottom -line of a well -spent life!  

Actions:  Our Player kept on painting and had some modest success by selling some of his work 

at one-person shows.  He joined two non -profit boards, which, while unpaid,  allowed him to 

become part of new communities of friends and colleagues.  He continued to consult now and 

again.  He created workshops that used art to teach organizational leaders how to become more 

innovative.  Soon the workshops replaced consulting.  With his co-author, Kathy Jordan, their 

book, On Becoming a Life Change Artist , is about the experience of making a big change.  As it 
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turned out, the book was not so much about him as about others (much like this Playbook) who 

wanted to make major changes in their lives.  He discovered he was not alone and that he had 

more in common with others than he thought!   He wondered why he had kept his private-self so 

hidden when, as it turned out, it was a common experience that many people felt but few talked 

about! 

Consequences:  Read our Playerôs words: ñI have developed new skills and capabilities.  I 

have built new networks of friends, colleagues and communities. I  continue my artwork and 

have had exhibits. I  do not earn much through my a r twork.  But my consulting, teaching and 

speaking in my new fieldðusing art to help others bring out the best in themselves and their 

teamsðprovides an income flow.  I feel as though I have created a new field.  I have learned to 

let go of certain things s uch as my old identity.  I even feel comfortable in describing the 

activities I engage in without the need to call myself just one thing.  Most of all, underneath, I 

feel more whole as a person.ò 

 

Fred Mandell , Author, Artist, Contributor  

This real-life story is fromðand about Fred Mandell.  His mission is to help individuals, leaders 

and their teams unlock their full creative powers. With a unique blend of practical wisdom born 

from decades of executive experience, and with creative provocation derived from his work as a 

nationally collected artist , Fred and his team guide clients through a rigorous journey of 

exploration, discovery and transformation.  

Reach out to Fred at famandell@verizon.net.  But first, Google Fred and take a look at his profile 

on LinkedIn; youôll be glad you did! 

P.S.  *Daniel Pink had this to say about Fredôs book, On Becoming a Life Change Artist:  ñA book that 

manages to be exceedingly smart and enormously hopeful at the same timeéIt can help anyone create a 

more meaningful future.ò 

mailto:famandell@verizon.net
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                                    Finding work in unexpected places!  

 

Situation :  Sick and tired of corporate life, our player left his role as a business executive 

knowing only what he didnôt want to doðthat is, return to the same sort of work he had done for 

the past 25 years. At midlife, he knew there were many useful years ahead but had no idea what 

to do or how to go about it. Unlike the career decisions he had made so farðto accept 

promotions or notðhe knew that this time around, a different approach was needed. 

Goals:  Our player set three basic goals. He wanted to take a short break, which he called a 

sabbatical, to regain his perspective and energy. He deliberately set out to learn more about 

different ways of working. And he decided to make comfort and fit a higher priority than money 

or other considerations in any new role. 

Action:  During his ñsabbatical,ò our player got involved in some community projects. This 

opened his eyes to a new understanding about how his workplace skills might be adapted. He 

also began doing project work for former colleagues and others through word-of-mouth 

referrals. This allowed him to observe and assess a range of work situations he was not familiar 

with.  

After doing several projects for an executive outplacement firm, the company offered our player 

a so-called ñpermanentò roleðone he would never have qualified for on paper but that made 

sense in the context of work he was already doing. Since he knew the organization, its culture 

and its people, he also knew the fit would be good. In negotiating terms of employment, our 

player reduced his schedule, and therefore his paycheck, to four days a week, allowing time to 

continue the community work he had b egun earlier. 

Consequences:  Our player happily stayed in this role for ten years, leading the development 

of programs that offered alternatives to traditional retirement. Along the way, he helped start or 
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got connected to organizations and networks whose purpose was to promote new opportunities 

in the second half of life. Advancing this idea became his fulltime focus as he entered his own 

retirement years. 

Lesson:  If you canôt see a clear path forward, get started by taking on projects or consulting 

gigs. This approach ensures there will be forks ahead that will offer choices along with 

continuing opportunities to learn and decide about next steps. With patience and persistence, 

good options will emerge. 

 

P.S.   To learn more about Encore.org check out their web site:  www.encore.org. You may also 

want to look up The Encore Career Handbook: How to Make a Living and a Difference in the 

Second Half of Life, by Marci Alboher . 

                                                                    

 

 

 

 

 

 

This real-life story is from - and about - Doug Dickson.   Doug is co-founder 

of the Encore Boston Network and the national Encore Network. He i s past 

president of Discovering What's Next and the Life Planning Network, and 

contributing author to Live Smart After 50!  & Audacious Aging .  If you want 

to contact Doug, you can reach him at dougdickson17@gmail.com. But first, 

Google him, and check out his profile on LinkedIn; youôll be glad you did! 

 

http://www.encore.org/
mailto:dougdickson17@gmail.com
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Youôve heard of interns, externs and fellows, of course.                                                                     

Now, Meet the Midterns éleaving yesterday behind! 

There are more than two  million older, jobless Americans. Certain jobs are gone forever; long 

buried in the scrap heap of time.  Add the stigma of long -term unemployment, along with 

shifting demands for new skills, and you will see the diminished prospects for r e-employment 

in regular, full -time jobs like those many people once held. 

How will you fare?                                                                                                                                                       

And, if you f ind yourself caught between the past and the present, what can you do?                            

Take a look at two Playersô Midtern solutions. 

*Situation  #1 ï Player #1 :   Our first Player was laid-off after 10 years in his position in 

environmental education.  Although he had 18 years of experience, job prospects in the field 

were scarce.  ñI looked at where I was and where I wanted to go.ò    

Goals:  He had no immediate ideas.  While seeking information, he discovered SHiFTÊ, a non-

profit community network supporting mid -life transitions.  SHiFTôs recently launched Pilot 

Midternship Program  offered him help with clarifying and setting his goals as well as with 

identifying his next steps in the transitioning process.  

Ac tions:   Together with SHiFTôs staff, our Player discovered an opportunity in one of Americaôs 

largest nonprofit organizations , an organization with a presence in 30 countries and throughout 
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the United States.   The targeted company possessed the organizational size and structure our 

Player desired and, furthermore, it embodied the ideals he valued.   

Our Player researched the company and spoke to many people, resulting in a blueprint for his 

Midternship and a subsequent contract with the firm.   Working wit h the Human Resources 

staff, he identified  three areas of focus: 1) leadership development, 2) succession management, 

and 3) coaching integration.  

Consequences:  His Midternship experienc e helped him reach his future goals.   ñIt gave me 

an inside peek at how a large organization faces challenge s. It gave me the understanding that  

I could handle this type of work.ò From this experience he knew he wanted to pursue 

employment in the coaching arena. He had a Letter of Recommendation from a recognized and 

admired organization that was helpful as he began his coaching job search.  He felt the company 

supported his Midternship goals:  ñI made contributions. My input was valued.ò His only 

frustration was that his weekly work hours were limited. ñI was very interested in the work and 

would have liked to get involved in solving problems full time.ò 

He praises SHiFTôs Midternship program as ñé a fantastic experience and an opportunity to 

explore the kind of work I want to get into.ò He continues, ñBoth SHiFT staffers were 

outstanding in their dealings with me. They were at the top of their game through the whole 

process. They worked hard at f inding a good fit and were fantastic in giving feedback, support 

and coaching.ò He says he would ñAbsolutelyò recommend a Midternship to others . 

Consequences ï Update:  As of February 2014, our Player says his new ñjob is going very 

well.  I have been with the Stateôs workforce development program for nearly two years.  My 

Midternship helped me clarify how I could use my many transferable skills to work in a 

different conte xt.  It also allowed me to engage in the challenges of providing relevant, 

substantia l professional development opportunities for motivated staff members.  I use those 

insights in my daily work with job seekers, helping them not only land a job, but land the right 

job that is a match for their skills and interests.ò  

Sarah Rhude , writer of this Midtern story, has been a freelancer for many years. Sarah 

especially likes writing stories about peopleôs life journeys. After spending a season as a family 

memberôs caregiver, she is now employed by a financial-services firm. She loves words and 

enjoys writing and playing Scrabble.  She contributed this real-life story to Karen Greer who, in 

turn, shares it with you!  
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                                          Our Second Midternôs Story 

Situation #2 ï Player #2:  Our Boomer Player was part of a workforce reduction process in a 

local college. She had been a Development Information Assistant. She heard about SHiFTôs 

Midternship Project through  the local Workforce Center.  

Goals: Because she had been through the process of caregiving with her p arents in senior 

residences, she knew how important it was for staff at  the care facility to know how to connect 

with the residents.  After the lay-off, she decided to change to a Senior Services career and 

wanted to get some practical experience in working in senior residences.  

Actions:  At a high school reunion she talked with a former classmate who referred her to the 

administrator at a local senior care facility.  In their conversation, she inquired whether they 

ever engaged older interns. He was open to the idea. She also connected with the staffers for the 

Midternship Project.  They worked out what kind of classes she would need to take at the local 

Workforce Center and local Technical College to prepare for this career shift.  When she met 

with the staffers, she learned more about the Midternship Project and how it could assist her in 

changing careers. 

Because our Player had done some preliminary research about care facilities, she was able to 

share the names of contact people in assorted care facilities. Midtern staffers made the 

connections, acting as 3rd party brokers for the mature worker.  She did end up interning  --      

or ñmidterningò as the arrangement was known -- at her origina l contact facility.  She spent 

three months there, worki ng an average of 20 hours per week.   

During her time at the care facility, her contract state d that she would spend time with the 

residents, nursing assistants, nurses and household coordinators to get a full view of all that 

happens.  She was also exposed to a new model for resident -care that allows more flexibility 

with the residentôs daily schedule.  This exposure made a difference as she went forward to seek 

full -time employment . 

Consequences:  A few months later, based on her previous volunteer work and her extensive 

Midternsh ip, she was accepted as an Activities Assistant/Volunteer Coordinator at her volunteer 

care facility.  
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Our Player is very pleased with her new career and has upgraded to a Household Coordinator 

position.  With support from the fac ility, she also completed the Health Support Specialist 

Program through a state aging services organization, which has enhanced her knowledge base 

for caring for the seniors who depend on her.  She says: ñI do know I make a difference in the 

lives of the residents I serve.  I can tell by the light in their eyes and the hugs I receive. Many 

come right out and tell me they look forward to seeing me.ò 

 

P.S. Did you know that in 2010, SHiFTÊ developed an innovative pilot program, 

Midternships , to support mature workers who want ed to gain hands-on work experience in a 

new career field?  The funding for this  program has ended, and SHiFT is looking for ways to 

revive it.  Itôs the type of program that can be replicated in other states. For more information , 

go to www.shiftonline.org  and check Programs and Events.  

And, did you know that applicants for internships now include many workers over the age of 

50?  Leading-edge employers, such as Sara Lee, have stepped up to the plate because many 

realize that older people offer a level of maturity and experience not always found in younger 

interns.   I f you are planning to return to school, either for advanced learning experiences or a 

degree, check with your institution of higher learning (including online learning institution s) to 

find out more about their i nternships for mature students.   

                                                    

 

 

Karen Greer  wrote this real -life story.  Karen has extensive 

experience in coaching individuals and groups in career and life 

planning in her private practice and is specializing in assisting older 

workers and retired  individuals  looking for a meaningful life.  She 

consulted with SHiFT ( www.shiftonline.org  ) and staffed its pilot 

Midternship Project where people over 50 tr ied out new careers.  

Reach out to her at kgcareer@msn.com. But, first ï Google her and 

take a look at her profile on LinkedIn; youôll be glad you did!    

 

 

http://www.shiftonline.org/
http://www.shiftonline.org/
mailto:kgcareer@msn.com
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Explore, Discover and Reclaim your Life  

 

Situation: After 25 plus years working in wealth management at major Wall Street firms in  

Boston, our Player was asked to lead a national business for her firm from its  headquarters in 

New York City. Liking her work and needing to continue to earn a good income to help support 

her family, our Player accepted the position and worked in New York City while her family 

remained in Boston. She loved her work and earned a good income but, over time, realized that 

she was paying a high emotional price for  being separated from her family during the week.  

Two years later, to add to the drama, her firm was acquired by another firm , leading to 

retrenchment, frustration and uncertainty across the organization.  Somehow, she was able to 

navigate through the disruption and kept her position while many were losing theirs.   

Goals:  What was also emerging was her desire to make changes on two fronts. First, our Player 

wanted to find new professional challenges.  Second, she wanted to return to work in Boston 

where her home was located.  She knew she didnôt want to assume the same professional role 

again in Boston, knew she wanted something different, but didnôt know what kind of role she 

wanted. 

 

Actions:  Our Player decided that the next step was to learn more about the transition process.  

She signed- up with a career/life coaching center and learned that such life transitions do not 
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happen overnight.  She went through a process of ñinternal analysisò --sorting out  values, likes 

and dislikes, interests and what might serve as guides for her next path.  

All of this helped her prepare for the change that needed to happen. After months of 

deliberation and preparation (while still working), she got her opportunity.   

On a Friday before a long holiday weekend, she was told that another round of layoffs was 

coming company-wide and was asked to prepare a list of people to be laid off from their national 

team. Without speaking to her husband, lawyer or anyone else, she responded:  "I have a better 

idea.  Lay me off.  Save some of the other employees.  I am not being altruistic.  Itôs just that I 

cannot live in one city and commute to work in another city 200 miles away any more.ò 

As she saw it, the opportunity to make a change popped up unexpectedly, and she was now   

ready to jump on it.  

Consequences:   Lessons learned:   Preparation is key.  Understanding the process of career 

and life transitions was essential to her keeping her head above water. Take a risk. Sometimes 

you need to get out of the path, the rut you find yourself in.  You have to take a risk.   

She now uses her skills while working  for three amazing organizations:  She is an Innovation 

Fellow with Encore.org, encouraging  the financial services industry to embrace and support 

encore careers for their clients.  She also works with an international womenôs professional 

network , and third,  advises a start-up business focused on women and finance.  She loves the 

work, the challenges and the opportunity to make a difference.  

Throughout her  personal journey, she was guided by the quotation  from  Mark Twain  that 

appears at the heading of this real-life story.  Soéthrow off the bowlines and catch the trade 

winds in your own sails.  

                                              

This real-life story is fromðand aboutðAnne Greenwood.  

Following a successful career in wealth management firms, Anne 

recently joined Encore.org as an Innovation Fellow.  Anne comes 

to Encore.org following a Fellowship at Harvard Universityôs 

Advanced Leadership Initiative.  If you want to contact Anne, you 

can reach her at agreenwood@encore.org. But first, Google her and 

take a look at her profile on LinkedIn .  Youôll be glad you did!   

 

mailto:agreenwood@encore.org
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Unexpected Consequences ï                                                                 

Balancing a For -Profit with a Not -for -Profit Business  

 

While life itself is a balancing  act, and there are no prizes for keeping the most balls in the air, 

some people have found that there is a grand prize  for balancing a for -profit business           

with a life changing not -for -profit business; a prize  so unexpected that                                                          

the results can take your breath away.  

Situation:  Years after a making a values-based life commitment to move his business from the 

Mainland to Hawaii, o ur Player became the leading full -scale corporate event designer on the 

Hawaiian Islands.  His for -profit business was thriving.  His artistôs imagination was challenged 

each and every day of the year, holidays included.  A typical workweek demanded 60-80 hours 

of time and energy.  So, why would he need or want to do more work? 

Goals :  Simply stated, our Player wanted to give back to his community.  He wanted to find a 

way to re-purpose some of his work following his teamôs huge-scale events.  In his words:  ñOur 

non-profit business blossomed from the simple goal of finding new purposes for flowers that 

were typically discarded following many events.ò   

Actions:   Our Player, along with his small team, began by bringing gifts of flowers to hospitals, 

assisted living facilities and hospices throughout the State of Hawaii.    It was an idea whose time 

had come and the flowers spoke for themselves.  Thatôs all it took.  Both the for-profit and the 

not-for -profit businesses got busier and busier.  Soon they needed additional help with the re-

purposing of the flowers and his teamôs reputation flourished and grew. 

Unexpected Consequences:  Our Player says that:  ñToday, we are as well known for our  

non-profit work as we are for our for -profit work.  While we make no money in the non -profit 


